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Efficiency is doing things right; effectiveness is doing

the right things at right time.”’

— Peter Drucker

VARSUN ETECHNOLOGIES GROUP INC.

was founded in 2003, and is a CMMI certified Maturity Level 3 company
headquartered in Anaheim, CA, USA. As both a manufacturing and IT servic-
es company, we have grown to over 300 employees and continue to expand
our operations and products. Through our IT Services business, we have an
extensive background in leading enterprise applications, which is why we
are able to identify and develop ptowerful solutions that are both easy to
use and highly secure. We are entrepreneurs at heart, we do more than just
sell products and services. We take your success seriously and fully engage

with you to help ensure you reach your goals.
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WHAT IS BEYOND TIME ?

Project Management systems are crucial for businesses to enhance productivity
s« Work completion. To effectively improve the work culture of any organization,
requires tools that can facilitate this change. Beyondtime is a cloud based

1at is designed specifically for this purpose. You will immediately improve
ductivity, communication and transparency throughout your company.

can compare project costs, track deliverables, manage resources,
stomer tickets, organize and view documentation, and monitor
to information and communication allows project managers
icient, anytime, anywhere, on any device. All employees can
oviding managers with the information and transparency

they need including exception based reporting.
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METHODOLOGIES

Beyondtime supports waterfall and agile project man-

agement methodologies. Waterfall methodology is

based on a sequential design process and is meant to

be used for larger projects and organizations that re-
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quire stringent stages and deadlines. The main advan-

tage of this methodology is it can be easily adaptive

to shifting teams, forces structured organization

when designing the project, allows for early design
changes, and is suited for a milestone focused devel-

opment.
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/, “The bad news is time flies.
The good news is you're the pilot.”
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Agile metodology is a more incremental design
model. This form of project management should be
used when implementing new changes or new fea-
tures to an existing product or project. Some of the
main advantages of an agile model is it uses less doc-
umentation and saves a lot of time and money. New
change requests or enhancements can be easily im-
plemented without considering budget constraints.
Furthermore the agile model allows you to recognize
gaps in requirements or technology much quicker
and easier. Both methodologies are meant to stream-

line and improve commmunication for any type of pro-
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IMPROVE CUSTOMER SUPPORT TEAM O

CAPABILITIES, AND ENHANCE COLLABORATION
AND COMMUNICATION TO RESOLVE CASES
EFFECTIVELY. .

Monitor employee work and productivity. @

Generate timesheets and reports for
appraisals and employee reviews.

Document management system to upload, — |
organize, and track documents and changes
made to them. ‘
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4+« MY WORK

Drive productivity of your employees with
dashboards detailing their worklist,
including tasks and approvals.

5« REPORTS

Time reports, burndown rates, team and
resource efficiency can all be tracked and

placed in consolidated reports for managers
to analyze.

6 PROJECTS

Create programs and projects, assign resources, manage tasks,
deadlines and ensure quality and completion of work. We sup-
port agile and waterfall project methodologies.
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Running a payroll that involves tracking employee
time and attendance on time cards and time
sheets can be highly stressful and can easily
become costly, and time consuming. Especially for
big companies with hundreds or thousands of

staff. In order to stay competitive in today’s tough @

economy, our auto payroll and time control fea-
tures will simplify work that is overwhelming or
time consuming.

Utilize Resources efficiently to

maximize productivity

You can track employee work, their timesheets,
and plan projects accordingly. This allows you to
focus on priorities, adapt to changes through
smart scheduling and visualize resource availabili-
ties for the project. Utilizing this information effec-

tively can drive productivity while simplifying work

for project leads and managers.

Gain complete visibility of your workforce and the
resources you can utilize by having real time access
to time reports and burndown charts. When review-
ing and assigning employees you will have an exten-
sive amount of data to assess their value and their
capabilities. Track work completion and employee
productivity.

Run each project to its highest
potential profit

Our Helpdesk module is designed to track and resolve
tickets from customers, giving your support team all
the tools to maximize efficiency and customer satis-
faction. Beyond Time has automated analytical tools
and dashboards to organize tickets and improve com-

@ munication across various departments to fix the

Organize and Track Changes to
Documentation

Manage every project to its highest potential profit,
and keep tabs on your costs of delivery and ROI. Au-
tomated budget tracking tools gives team and proj-
ect leads all the information required to ensure
completion of deadlines with the highest potential
profit margins.

Beyondtime’'s document module is a fully inte-
grated document management system. Check in
and check out documents with ease to manage,
organize, and view company documents.
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Organizations using Beyond-
time for automated time and
attendance tracking achieve

significantly greater S

workforce capacity utiliza-
tion than those with manual
time and attendance

processes



